
Norris School District Agriculture Education Department 

Norris FFA Learning Lab 

Purpose: The Norris FFA Booster Club established the Norris FFA Learning Lab in 2009.  By managing and 

working on the 111 acres owned by the Norris School District, this project enables the students to have 

hands on educational experiences in all fields of the agricultural industry.  

Goals: The Norris Learning Lab gives students a real life experience of running a business, from planning 

and marketing to calculating profit or loss of the operation.  

Students have the opportunity to be involved in many aspects of the project, listed are a few areas they 

learn from:  

- Developing business plans  

- Budgeting 

- Obtaining finance for the project 

- Obtaining insurance  

- Managing Cash Flow  

- Accounting  

- Planning 

- Evaluation and analysis 

- Marketing 

- Risk Management 

- Record Keeping  

- The team work and personal skills are developed as students work on this project 

- Development of leadership skills through compiling and presenting reports during field days 

held on the property 

Classes that participate in the project: 

- Farm Business Management  

- Natural Resources 

- Agricultural Leadership 

- Agricultural Labs 

- Welding 

2012 Overview:  Students participated in many different aspects of the agricultural industry, preparing 

them for future careers.  Below is a timeline from the past year:    

1. 10-1-2011     Form a new committee to discuss the upcoming year 

a. Develop a financial plan  

b. Take Soil Tests  

2. 1-1-2012     Contact local suppliers  

a. Seed selection 

b. Herbicide selection 



c. Insecticide selection 

d. Planting equipment 

e. Spraying equipment 

f. Harvesting equipment  

3. 4-1-12        Begin Fertilizing and Planting  

4. 5-1-12        Apply Herbicide 

5. 5-1-12       Monitor growth  

6. 8-29-12     Field night 

7. 9-19-12     Harvest  

2012 Summary:  Starting in October, an open committee of over 20 students began planning for the 

2012 year, every Tuesday.  The group is open to any agriculture education students.  Area farmers that 

are mostly Norris alumni also come in to oversee the group.  The group extends a welcome to local 

companies to talk to the students about the Learning Lab, the agriculture industry and jobs in agriculture 

each meeting.  In 2012, the committee voted to plant corn on the 111 acres, also setting aside 

approximately 30 acres for research purposes.  Local seed companies came in to talk to the students 

each week to propose a plot into the research area.  Pioneer, along with Conklin, proposed a large plot 

that researches the following areas:  fertility, drought tolerant corn, and starter fertilizers.  Syngenta and 

Golden Harvest proposed to place a plot to research fungicide application.   A number of companies 

proposed a yield plot to look into the yield of a corn on corn field.  Ed George, a soils specialist, gave 

advice of how to test the soil to check for proper growing fertility.  During planting, over 50 students 

participated in helping plant the research plot.  The Norris High School Education Department sent 

students from classes to help in the plot.  The classes also recorded data throughout the year.  One of 

the students took pictures from the plot and sent them to the Nebraska Corn Board to be published 

every other week.  Over the summer, students received the opportunity to meet with companies to 

further investigate the plot and pull tissue samples from the corn leaves.  In August, students hosted the 

second annual Norris FFA Learning Lab Test Plot Night which was an open event to all area farmers and 

agriculturalists.  Over 150 people came to the Norris campus to look at a research project run by 

students.  Along with the people interested in the project, the night also sparked interest with media 

personnel.  The Lincoln Journal Star and Beatrice Daily Sun both covered the event in their papers.   

Jumping ahead to harvest, over 50 students participated by taking moister samples, calculating yields, 

and measuring the length of the plot.   

How the project is successful: Norris Agricultural Education students get the opportunity to work with 

companies and develop relationships that can benefit the students in the future.  Students that have 

never been on a farm are able to work hands on, in a safe research area.  The students involved, get the 

chance to work with the newest technology in agriculture.  The project prepares students to work in an 

agriculture dependent state.   

Sustainability:  The sustainability of the land is in the student’s hands, through planning and help 

received through aiding companies.  It is vital to involve many other agricultural companies, as well as 

other supportive agricultural groups in order to sustain the project.  The relationships with these outside 

groups is important, in order to always have the newest and greatest technology that is used in the 

agricultural industry.  



 

 

 

 

 

 

 

 

 

 

 

 

 

Student uses new technology to record data 

and enters it into databases. 

Students take turns taking grain samples 

during harvest. 

Photo taken by Beatrice Daily Sun of the sign 

prepared by the welding class for the test 

plot at Norris Schools. 

Photo of students serving local farmers at the 

second annual Learning Lab Test Plot Night. 

Student learns to take moisture samples of 

corn harvested from the Learning Lab. 

Local agronomist teaching students in the 

Learning Lab. 


